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WHY – WHAT - HOW

Relentless Pursuit of Perfection Ltd

WHY
Bringing out the best in teams

HOW
Getting Everybody Involved in 

Perfecting Things

WHAT
Technical Facilitation/Services  

& Coaching

The Perfect Outcome
With thanks to Simon Sinek
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... by helping you to create an Enabling Environment

Nurturing World Class Teams…

Relentless Pursuit of Perfection Ltd
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Core Areas

Relentless Pursuit of Perfection Ltd

Drilling, Production & Decommissioning Optimisation

Personal Development

HSE Support

Technical Forums

Manpower

Facilitation & Training, Coaching

Training, Mentoring

Drillers.com
Recruitment

SPREAD (my-spread.com)
Drillers.com

Facilitation & Training
Coaching

Technical Services / 

Project Management

Full-resourced

Adhoc
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Full Life Cycle Support

Relentless Pursuit of Perfection Ltd

Performance Coaching

• Performance Coaches

• Performance Thinking

• Rig Start Ups

• HPHT Coaching

• Helping Hands

• Build National 
Competency

• Academy

• Train-the-trainer

Recruitment

• Short Term Hire

• Well Delivery Disciplines

Performance Facilitation (full life cycle)

• i-WOPs
• Improvement, Efficiency

• DWOPs
• Also CWOP,  TWOP  etc

• Systems Gap Analysis

• Project Kickoff

• Well Design Challenge

• Peer Assist Review

• Teambuilding / Alignment

• Performance Plans

• Best of the Best Analysis

• After Action Reviews

HSE Services

• HAZOPs / HAZIDs/RA

• Human Factors Training

• SMS

• DROPS (Policy, Survey, Systems)

• Safety Cases / Bridging Documents

• Operational Safety Reviews

• Incident Investigations

Proud owner of 
my-spread.com
drillers.com

Technical Services/ 

Project Management

• Fully resourced PM

• HPHT Services

• MPD/UBD

• HAZID/HAZOP

• Office & Wellsite Support
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Summary

Relentless Pursuit of Perfection Ltd

• Founded in 2000

• Initially based in Aberdeen: Coaching, Facilitation
• Now based in Jakarta, with supporting services in:

- Aberdeen

- Colombia (serving South America)
- Nigeria
- Malaysia

• 477 Workshops
- DWOPs, CWOPs, HAZOPs, TWOPs

• 23 Coaching Contracts
• Served 255 wells teams in 58 countries

- Every kind of installation

• Typically achieve >20% time reduction
• Additional Optimisation services: Produce-the-Limit, i-WOP
• Additional Services: HSE, Human Factors, Recruitment (see next page)
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Typical Achievements: D&C and Decomm

Relentless Pursuit of Perfection Ltd

• Facilitation & Coaching
- First application of  Technical Limit to Well Decommissioning

(17-28% improvements vs. Benchmark)

• Benchmarking & “Prepare to Excel”
- Wells drilled in just over half the AFE

- “Breakthrough in performance culture”

• Helping Hands
- Experienced Drilling personnel as extra “eyes and ears”

- Contributed to well cost savings of up to €4.5 million per well

• DWOPs, CWOPs, HAZOPs
- Deepwater, HPHT, Geothermal, 

- Coal-bed methane, conventional

Safer, 
Faster
Cheaper

See sample Testimonials later. 
Contact us for more details specific to your needs
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On the Job Support

Relentless Pursuit of Perfection Ltd

• Wellsite Coaches

- Highly experienced coaches support the crews

- Performance optimisation through Pre-section Meetings, After Action Reviews, 
video capture & analysis

- Crew development through “Helping Hands” – Support, advice and fun

- Development of national crews

• Office Coaches
- Manage wellsite coaches

- Focal point for office staff 

- Keep the performance attitude burning in the team
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The Performance Consultancy

• HSE Services 
- Human Factors awareness training and field coaching

- According to OGP 502 Guidelines (WOCRM)

- Expert Technical Facilitators to invigorate your HAZOP/HAZID meetings

- Introduction to Process Safety; KPIs developed & owned by your crews

- DROPS, MAHRA/Safety Case, Investigations

- On-boarding 

- Risk Assessments
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Technical & Project Management services

• Using our manpower sites plus our extensive networks, we can provide fully 

resourced Project Management or adhoc Technical Services

- Drilling 

- Completions, Well-testing and Workover/Intervention 

- Production & Petroleum Engineering

- Decommissioning

- Logistics, Contract & Procurement

• Training & Events

• Jobs

• Engineering calculations

• Blog
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Typical Experiences

Relentless Pursuit of Perfection Ltd

• Technical Limit Service (office and/or wellsite)
- bp Indonesia: booked $60 million benefit from our work.

• i-DWOPs
- i = Improvement. The focus is on efficiency.
- Address any “Failure to learn”

- bp Egypt: 65 days head of AFE on a Deepwater x HPHT well, 100 days ahead on 
9-well  batch-drilling campaign … “Best in Basin”

Safer, 
Faster,
Cheaper.

Without 

compromising 
Safety and Quality
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To work with you to drive out waste, 
maximise value and minimise the learning 
curve whilst preserving your core values.

“If we were to do this together for the 
first time, knowing what we know now 
from our years of experience, how 
would we do it ?”

“If we were to do this again, knowing what 
we know now, how would we do it ?”

Our Mission…

Relentless Pursuit of Perfection Ltd
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“Living the Limit”

Is believing that everyone should want to 
do the very best possible.. 

With what we’ve got
With what we could get

“The Perfect Outcome”

Technical Limit (with a twist)

Relentless Pursuit of Perfection Ltd



14
March 2020

Appeal to our heads …

Relentless Pursuit of Perfection Ltd
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…and make it come alive in our hearts

Relentless Pursuit of Perfection Ltd
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It’s not just drilling

Relentless Pursuit of Perfection Ltd

• Ops/Safety Reviews

• Brownfield Extension Programme

- Align all departments / team-building

- Challenge the planning assumptions and look for efficiencies

- Dive-the-workface-on-paper (“DWOP”)

• Dewax-pipeline-on-paper (“DWOP”)

• Start-up Field on Paper

• Turbine Overhaul AAR

• Field Development Wash-ups (Technical, Commercial, Contractual, Partners)

• 90-day safety plans

• Project Wash-ups
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FREE Discussion Forum

www.my-spread.com

∼ 2800 members

> 1200 organisations
∼ 1500 discussions

My-Spread Discussion Forum

Relentless Pursuit of Perfection Ltd
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Outside Europe and Inside Europe

Experience Profile
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Job Experience outside-Europe
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Job Experience outside-Europe
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Job Experience – outside Europe
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Job Experience outside-Europe
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Job Experience outside-Europe
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Job Experience (Europe)… cont’d.
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Job Experience (Europe) … cont’d.
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Job Experience (Europe) … cont’d.
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Job Experience (Europe) … cont’d.
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Sample – more details available on request

Extracts from our testimonials



29
March 2020

Facilitation and Building teams

Relentless Pursuit of Perfection Ltd

Chris Brown – Senior Drilling Engineer
BP, North Sea (UK)

Derek Charlton – Drilling Manager
Maersk Oil, North Sea (UK)

.. what a difference in attitude we now have ..

.. their sessions are characterised by high energy ..
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Facilitation and improving performance

Relentless Pursuit of Perfection Ltd

Craig Castille – Drilling Manager
Eni Oil do Brasil

Mike Lomax – Rig Manager
Ensco8504

.. energetic & stimulating…

.. added value…ensured all issues and actions are captured

.. maintained high levels of participation & energy…

.. had a direct impact in the step-change of improved performance..

Craig McGregor – Drilling & Ops Mgr
Cairn Energy (Senegal & Int’l)



31
March 2020

HAZOP, DWOP & AAR Facilitation 

Relentless Pursuit of Perfection Ltd

.. critical Project…facilitate the HAZOP

Gregoire Chabrol – Drilling Manager
Total E&P Malaysia

.. DWOP payback was many times over…

.. impressed upper management and partners..

Steve Hall – Drilling Manager
Mubadala Petroleem, Indonesia

Management Team
Providence Resources, Ireland

(AAR) .. to benefit from the past as bridge to the future
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Coaching service

Relentless Pursuit of Perfection Ltd

Joan Horbeek – Drilling  Manager
Oranje-Nassau Energie

.. kept us out of trouble .. vast improvements in timings..

.. happy to have met you and rp2

Peter Greaves – HPHT Team Leader
BG

.. Provided us with a step-change in performance .. 
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Coaching service – “a well for free”

Relentless Pursuit of Perfection Ltd

Andy Hanneman –Wells Team Leader
Tangguh D&C Project, Indonesia

.. realised learnings valued at $60 million..

.. Gas targets delivered 4 months ahead of schedule...

Martin Varco–Wells Team Leader
Insalah Gas Project, Algeria
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Coaching service - Decommissioning

Relentless Pursuit of Perfection Ltd

Garry Skelly –Wells Op Team Leader
NW Hutton Decommissioning Team

.. 17-28% improvements ..rp2 exceeded all expectations..
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Globally

Installations served
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Drillships

Relentless Pursuit of Perfection Ltd

Installation Drilling Co Oil Co Location

1 Ocean Rig Poseidon Ocean Rig Chariot Oil & Gas Namibia

2 Chikyu MQJ JAMSTEC Japan

3 Deepwater India Rashpetco Egypt

4 GSF Explorer Marathon

5 Discoverer Seven Seas Inpex

6 Deepwater Asgard Chevron

7 Discoverer 534 Reliance India

8 D'water Discoverey Brazil

9 Stena Forth Libya

Tullow Mauritania

Cairn Oil Senegal

Providence

CNOOC Int'l

Angola

Canary Islands

Total Mexico

13 DS-6

14 DS-12

15 DS-9 French Guiana

16 Globetrotter II Noble Bulgaria

Cyprus

Repsol Gabon

Hess

DONG

19 West Polaris Maersk Oil Angola

20 Santa Ana Senegal/Mauritania

21 Khamsin USA

Perenco Gabon

Lebanon

Congo

23 Maersk Venturer Maersk Drilling Malaysia

Rowan Renaissance 

(DS-15)
Rowan  Valaris

Repsol

Pacific Drilling Total

Total

Total

17

10 DrillMAX

Indonesia

Hess

Vantage

BP

West Capella

Transocean

Ensco  Valaris
Egypt

Seadrill
UK

22

West Navigator18

Tungsten Explorer

12

11 IceMAX

Stena

Ireland
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Semi-submersibles

Relentless Pursuit of Perfection Ltd

Installation Drilling Co Oil Co Location

Hess Ghana

Inpex Australia

2 Maersk Discoverer BP Egypt

Repsol Colombia

Mexico

4 Arctic

5 Winner Maersk Oil

6 '711 Talisman

7 Prospect

9 ‘Leader

10 ‘Rather

BG

Total

PEDL

13 '712

CoP

ADTI/Lundin

Morocco

Senegal

CNR CDI

16 Jim Cunningham Rashpetco Egypt

17 MG Hulme Jr Inpex Japan

18 Deepwater Nautilus Shell Brunei

19 Sedco Energy Congo

20 Heydar Aliyev CDC Azerbaijan

1 Maersk Deliverer

Maersk Developer3

Maersk Drilling

UK

Cairn

Transocean12

8

11

14

15

Total

‘John Shaw

‘714

BP

JW McLean

AGR

Nexen

Paul B Lloyd Jnr

Cajun Express
Cairn Oil

Norway
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Semi-submersibles

Relentless Pursuit of Perfection Ltd

Installation Drilling Co Oil Co Location

21 Ocean Lexington BP/Gupco Egypt

22 Ocean Quest ENI

23 Ocean Star Perenco

24 Ocean Patriot AGR Australia

Hess Eq. Guinea

Maersk OilèTotal

Shell

26 Ocean Princess Enquest

Cooper Energy Australia

Niko

28 Ocean General Mitra

29 Scarabeo-7 Saipem ENI

30 Southern Cross Atwood BG E Med

Statoil Norway

BG UK

32 Leiv Eiriksson AGR / B&S-FOGL Falklands

BP UK

Marathon Norway

34 Deepsea Stavanger Total South Africa

35 Sea Explorer Pride BG Tunisia

CNR UK

France

37 Bredford Dolphin

38 Borgsten Dolphin Taqa

Paladin

BG

40 GA2 ADTI (Endvr)

Nexen

42 GA4

43 West Phoenix Total

Côte d'Ivoire

Mauritania

UK

41

39

33

31
Ocean Rig

25 Ocean Valiant

27

36

GA3

GlobalSantaFe
UK

Byford Dolphin

PetroCanada

West Leo

GSF 140

Eirik Raude

Deepsea Bergen

Brazil

Diamond Drilling

Tullow
Seadrill

AGR

Indonesia

44

Ocean Monarch

Dolphin Drilling

Odfjell
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Semi-submersibles

Relentless Pursuit of Perfection Ltd

Installation Drilling Co Oil Co Location

45 Hakuryu-5 JDC Medco Indonesia

46 Prospector OMV New Zealand

47 Nanhai-9

Chevron

Brunei

Inpex

Japex Japan

49
DPS-1 
(formerly Atwood Condor)

Woodside Australia

50 E5001 Maersk Oil Angola

51 WilHunter Awilco Suncor

52 Stena Spey Enquest

Total

Cairn

54 NTVL Maersk Oil

55 Homer Ferrington CNR Côte d'Ivoire

PTTEP

Berlanga
56 Noble Clyde Boudreaux

Noble

Myanmar

Stena UK

COSL

Kangean
Indonesia

53

Ensco  Valaris
Malaysia

Total48 E8504

Stena Don
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Land Rigs

Relentless Pursuit of Perfection Ltd

Rig Drilling Co Oil Co Location

1 GWC-193 Great Wall Drilling Co PTTEP Myanmar

2 Roc Explorer Roc Roc Angola

3 Tasaniola 187 HCPN Addax Nigeria

4 SMP-105 SMP Drilling

5 Krakow 900 Krakow

6 Various DeWet Drilling

7 Various GWP

8 Rig 19

9 Rig 20

10 Rig 51

11 Rig 32

12 PR-3

13 SK605

14 Rig 265 Total

15 Rig 269 Repsol

Talisman

17 Rig 2

18 Rig 140

19 Rig 101

Exxon-MOBIL 

(via OSL)

21 Rig 2

22 Rig 3

23 WDL-1 Western Drilling

24 Coral Sea (Rig 605) Talisman Talisman

DQE DNO

Kurdistan

Sasol

Rig 226

20

16

PNG

Algeria

Mozambique

BP

Botswana

Parker

Sakson

IOL

OilSearch

High Arctic

Forasol

OilSearch

Rig 103

Interoil
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Land Rigs

Relentless Pursuit of Perfection Ltd

Rig Drilling Co Oil Co Location

25 Rig 100 Geodynamics Geodynamics

26 Rig 27 Senex

27 Rig 106

28 Rig 931

29 Rig 36

30 Rig 49

31 Abraj-305 Abraj BP

32 Drillmaster-1 Larchford Northern UK

33 Rig 38 Adwoc Libya

34 Rig 24

35 Rig 25

36 Rig 26

37 T-221 Performance Drilling (KCA-D) Marathon

38 T-211 KCA-Deutag GRN (Repsol) Algeria

39 Akita-25 Akita Drilling MEG Canada

40 Rig 56

41 Rig 9

42 NDC-78

43 NDC-79

44 NDC-80

45 DS-8 Repsol

46 DS-6 Hexindo

47 DS-7

48 EPI-9 EPI

49 Rig 9 PRA Repsol

50 Rig 14.01 PDSI Pertamina

51 Saipem 5870 Saipem

52 Viking I-22

53 Viking I-23 DNO Kurdistan

54 Rig 250 IPC France

55 Rig 400 OMV Austria

KS Drilling

Oman

Kurdistan

Repsol

MND

ADMA (SARB)

BG

Medco

EDC

NDC

Viking International

Ensign

EDC-Romfor
Taqa

Easternwell

Indonesia

Beach

Australia

UAE

BP Egypt

OMV-Petrom Romania
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Jack-ups

Relentless Pursuit of Perfection Ltd
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Jack-ups

Relentless Pursuit of Perfection Ltd

Rig Drilling Co Oil Co Location

25 Trident IV PetroCanada Tunisia

26 Comet

27 BenNevis Pyramid

28 Kamose EDC

29 ADM-IV

30 ADM-260

31 Bahari-1 Sino Tharwa

32 Energy Enhancer Northern Offshore

33 80

34 85

35 100

36 70 BG

Maersk Oil

Cairn (Nautical)

BG

Netherlands

39 121 UK/Netherlands

40 50 BG India

41 52 Murphy Malaysia

42 53 BG India

Total Brunei

44 104

45 106

46 107 New Zealand

47 West Triton Seadrill Australia

48 Naga-5 Petrofac Malaysia

49 Naga-2 Hess

50 Asian Endeavour Conrad

51 COSL Bos BP

52 COSL Seeker

53 KS JavaStar PDSI/KS Drilling

Mubadala

Mitra

55 Hakuryu-12 JDC Inpex Suriname

ADES

Gupco Egypt

COSL

37

54

Indonesia

Shelf Drilling

AGR

108

92

101

ENSCO

Randalph Yost

Pertamina

ADA

43

38

UMW

Transocean

UK

ONE-Dyas

BP Indonesia
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Platforms, other units 

Relentless Pursuit of Perfection Ltd

Platform Drilling Co Oil Co Location

1 Marathon Brae B Marathon

2 BP Clair

3 BP Magnus

4 BP NW Hutton

5 North Cormorant (KCAD) Smedvig

6 Cormorant Alpha Smedvig

Lundin

Enquest

Petrofac

8 Gannet A Shell (Duty Holder) Shell

9 Montrose Modular Prosafe Paladin

10 Total Dunbar
KCA-Deutag

Dolphin Drilling

11 Total North Alwyn KCA-Deutag

12 Harding KCA-Deutag Taqa

Shell

UK7

Total

Thistle

NOBLE

KCA-Deutag
BP

PFM (Duty Holder)

KCA-Deutag

Unit Drilling Co Oil Co Location

- Borgsten Dolphin Borgsten Total UK

1 West Alliance Seadrill Shell Sarawak

2 Gamma Atlantica Total Congo

Swamp Barge 3 Team-work OES Elcrest Nigeria

Sub. Barge 4 CPOE-3 CPOE Roc Oil China

Floating Prodn 5 Northern Producer PFM PEDL

Geotech 6 Fugro Synergy Fugro spd

7 Island Frontier Island Offshore Paladin

8 Norshore Atlantic Norshore Holdings Xtreme Vietnam

9 Wytch Farm BP UK

10 Unit 225 Gas du Cameroun Cameroon

11 Piscuri-4000 well OMV-Petrom Romania

12 Pande Boots & Coots Sasol Mozambique

UK

HWU

Tender

(Superior) BPC

LWI Vessel


