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WHY – WHAT - HOW

Relentless Pursuit of Perfection Ltd

WHAT
Technical Facilitation/Services  

& Coaching

HOW
Getting Everybody Involved in 

Perfecting Things

WHY
Bringing out the best in teams

The Perfect Outcome

With thanks to Simon Sinek
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... by helping you to create an Enabling Environment

Nurturing World Class Teams…

Relentless Pursuit of Perfection Ltd
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Core Areas

Relentless Pursuit of Perfection Ltd

Drilling, Production & Decommissioning Optimisation

Personal Development

HSE Support

Technical Forums

Manpower

Facilitation & Training, Coaching

Training, Mentoring

Drillers.com
Recruitment

SPREAD (my-spread.com)
Drillers.com

Facilitation & Training
Coaching

Technical Services / 

Project Management

Full-resourced
Adhoc
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Full Life Cycle Support

Relentless Pursuit of Perfection Ltd

Performance Coaching

• Performance Coaches

• Performance Thinking

• Rig Start Ups

• HPHT Coaching

• Helping Hands

• Build National 
Competency

• Academy

• Train-the-trainer

Recruitment

• Short Term Hire

• Well Delivery Disciplines

Performance Facilitation (full life cycle)

• i-WOPs
• Improvement, Efficiency

• DWOPs
• Also CWOP,  TWOP  etc

• Systems Gap Analysis

• Project Kickoff

• Well Design Challenge

• Peer Assist Review

• Teambuilding / Alignment

• Performance Plans

• Best of the Best Analysis

• After Action Reviews

HSE Services

• HAZOPs / HAZIDs/RA

• Human Factors Training

• SMS

• DROPS (Policy, Survey, Systems)

• Safety Cases / Bridging Documents

• Operational Safety Reviews

• Incident Investigations

Proud owner of drillers.com

Technical Services/ 

Project Management

• Fully resourced PM

• HPHT Services

• MPD/UBD

• HAZID/HAZOP

• Office & Wellsite Support
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Summary

Relentless Pursuit of Perfection Ltd

• Founded in 2000

• Initially based in Aberdeen: Coaching, Facilitation
• Now based in Jakarta, with supporting services in:

- Aberdeen

- Colombia (serving South America)
- Nigeria
- Malaysia

• 427 Workshops
- DWOPs, CWOPs, HAZOPs, TWOPs

• 23 Coaching Contracts
• Served 225 wells teams in 55 countries

- Every kind of installation

• Typically achieve >20% time reduction
• Additional Optimisation services: Produce-the-Limit, i-WOP
• Additional Services: HSE, Human Factors, Recruitment (see next page)



7
May 2019

Typical Achievements: D&C and Decomm

Relentless Pursuit of Perfection Ltd

• Facilitation & Coaching
- First application of  Technical Limit to Well Decommissioning

(17-28% improvements vs. Benchmark)

• Benchmarking & “Prepare to Excel”
- Wells drilled in just over half the AFE

- “Breakthrough in performance culture”

• Helping Hands
- Experienced Drilling personnel as extra “eyes and ears”

- Contributed to well cost savings of up to €4.5 million per well

• DWOPs, CWOPs, HAZOPs
- Deepwater, HPHT, Geothermal, 

- Coal-bed methane, conventional

Safer, 
Faster
Cheaper

See sample Testimonials later. 
Contact us for more details specific to your needs
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On the Job Support

Relentless Pursuit of Perfection Ltd

• Wellsite Coaches

- Highly experienced coaches support the crews

- Performance optimisation through Pre-section Meetings, After Action Reviews, 
video capture & analysis

- Crew development through “Helping Hands” – Support, advice and fun

- Development of national crews

• Office Coaches
- Manage wellsite coaches

- Focal point for office staff 

- Keep the performance attitude burning in the team
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The Performance Consultancy

• HSE Services 
- Human Factors awareness training and field coaching

- According to OGP 502 Guidelines (WOCRM)

- Expert Technical Facilitators to invigorate your HAZOP/HAZID meetings

- Introduction to Process Safety; KPIs developed & owned by your crews

- DROPS, MAHRA/Safety Case, Investigations

- On-boarding 

- Risk Assessments
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Technical & Project Management services

• Using our manpower sites plus our extensive networks, we can provide fully 

resourced Project Management or adhoc Technical Services

- Drilling 

- Completions, Well-testing and Workover/Intervention 

- Production & Petroleum Engineering

- Decommissioning

- Logistics, Contract & Procurement

• Training & Events

• Jobs

• Engineering calculations

• Blog
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Typical Experiences

Relentless Pursuit of Perfection Ltd

• Technical Limit Service (office and/or wellsite)
- bp Indonesia: booked $60 million benefit from our work.

• i-DWOPs
- i = Improvement. The focus is on efficiency.
- Address any “Failure to learn”

- bp Egypt: 65 days head of AFE on a Deepwater x HPHT well, 100 days ahead on 
9-well  batch-drilling campaign … “Best in Basin”

Safer, 
Faster,
Cheaper.

Without 

compromising 
Safety and Quality
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To work with you to drive out waste, 
maximise value and minimise the learning 
curve whilst preserving your core values.

“If we were to do this together for the 
first time, knowing what we know now 
from our years of experience, how 
would we do it ?”

“If we were to do this again, knowing what 
we know now, how would we do it ?”

Our Mission…

Relentless Pursuit of Perfection Ltd
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“Living the Limit”

Is believing that everyone should want to 
do the very best possible.. 

With what we’ve got
With what we could get

“The Perfect Outcome”

Technical Limit (with a twist)

Relentless Pursuit of Perfection Ltd
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Appeal to our heads …

Relentless Pursuit of Perfection Ltd
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…and make it come alive in our hearts

Relentless Pursuit of Perfection Ltd
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It’s not just drilling

Relentless Pursuit of Perfection Ltd

• Ops/Safety Reviews

• Brownfield Extension Programme

- Align all departments / team-building

- Challenge the planning assumptions and look for efficiencies

- Dive-the-workface-on-paper (“DWOP”)

• Dewax-pipeline-on-paper (“DWOP”)

• Start-up Field on Paper

• Turbine Overhaul AAR

• Field Development Wash-ups (Technical, Commercial, Contractual, Partners)

• 90-day safety plans

• Project Wash-ups
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FREE Discussion Forum

www.my-spread.com

> 2850 members

> 1000 organisations
> 1300 discussions

My-Spread Discussion Forum

Relentless Pursuit of Perfection Ltd
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Outside Europe and Inside Europe

Experience Profile
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Job Experience outside-Europe
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Job Experience outside-Europe
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Job Experience – outside Europe
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Job Experience outside-Europe
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Job Experience - Europe 
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Job Experience (Europe)… cont’d.
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Job Experience … cont’d.
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Sample – more details available on request

Extracts from our testimonials
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Facilitation and Building teams

Relentless Pursuit of Perfection Ltd

Chris Brown – Senior Drilling Engineer
BP, North Sea (UK)

Derek Charlton – Drilling Manager
Maersk Oil, North Sea (UK)

.. what a difference in attitude we now have ..

.. their sessions are characterised by high energy ..
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Facilitation and improving performance

Relentless Pursuit of Perfection Ltd

Craig Castille – Drilling Manager
Eni Oil do Brasil

Mike Lomax – Rig Manager
Ensco8504

.. energetic & stimulating…

.. added value…ensured all issues and actions are captured

.. maintained high levels of participation & energy…

.. had a direct impact in the step-change of improved performance..

Craig McGregor – Drilling & Ops Mgr
Cairn Energy (Senegal & Int’l)
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HAZOP, DWOP & AAR Facilitation 

Relentless Pursuit of Perfection Ltd

.. critical Project…facilitate the HAZOP

Gregoire Chabrol – Drilling Manager
Total E&P Malaysia

.. DWOP payback was many times over…

.. impressed upper management and partners..

Steve Hall – Drilling Manager
Mubadala Petroleem, Indonesia

Management Team
Providence Resources, Ireland

(AAR) .. to benefit from the past as bridge to the future
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Coaching service

Relentless Pursuit of Perfection Ltd

Joan Horbeek – Drilling  Manager
Oranje-Nassau Energie

.. kept us out of trouble .. vast improvements in timings..

.. happy to have met you and rp2

Peter Greaves – HPHT Team Leader
BG

.. Provided us with a step-change in performance .. 



31
May 2019

Coaching service – “a well for free”

Relentless Pursuit of Perfection Ltd

Andy Hanneman –Wells Team Leader
Tangguh D&C Project, Indonesia

.. realised learnings valued at $60 million..

.. Gas targets delivered 4 months ahead of schedule...

Martin Varco–Wells Team Leader
Insalah Gas Project, Algeria
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Coaching service - Decommissioning

Relentless Pursuit of Perfection Ltd

Garry Skelly –Wells Op Team Leader
NW Hutton Decommissioning Team

.. 17-28% improvements ..rp2 exceeded all expectations..


