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Scott operates at board level as a Managing Director, Manufacturing, SHE or Commercial Director. He has an international outlook having been born and worked abroad and has ability to operate at all levels connecting people from the boardroom to the shopfloor. 

Scott is an energetic enthusiast interested in making a difference in the business and ethical performance of engineering enterprises.  Scott has high technical/engineering competence and uses these skills to get the best from people. He is skilled at bringing large teams of people together and building them into an effective team. He is goal orientated and driven to make a significant impact with tangible results. 

Through his understanding of people and his capability to manage large and complex organizations he is well respected for achieving outstanding performance. Scott’s knowledge of health and safety and its importance as not only a moral issue but also a lever to drive organisational change is excellent. His approach is very systematic and structured using a number of up to date management tools and techniques. 

Scott has proven experience in many industries, including metals and mining, construction, plastics, automotive and oil and gas industries. He has managed mature operations, closed or restructured operations and created a new start up business. 
Jan 2014 – Present, Performance Consultant, rp2
· Partner in an Oil & Gas Drilling Performance Consultancy.
· Based on the application of Lean techniques we assist Operators to remove waste from their drilling programmes.
· Workshop Facilitation throughout the PDCA cycle.
· Performance Coaches to assist in real time on the rigs and in the office in deploying lean techniques.

· We have a proven track record of savings throughout all our work. 
Jan 2013 – Dec 2013, Managing Director, Alpoco

· A wholly owned subsidiary of LSM, T/O $50M in Aluminium powder from 2 facilities in the UK.

· Reduced working capital by 30 days to (5) days, contracts for 2014 will reduce by further 20days

· Improved EBITDA $658K to $2M between 2012 and 2013

· Identified hard synergies to drive EBITDA to $6M over the next two years.
· Sole Supplier of Solid Fuel for the Ariane Space Project 

· After conducting a full sales and marketing review began a strategic plan to develop the use of Aluminium and its alloys into 3D printing. 
Jan 2013 – Dec 2013, Commercial Director, LSM 

· A wholly owned subsidiary of AMG, publicly quoted on the Amsterdam SE. 

· Responsible for sales of ~$200M Chromium, Titanium, Niobium and associated alloys.

· Responsible for purchasing. 

· Winner of Queen’s award for export 2013.

· Led a significant Culture change programme to re-orientate the Organization to become Customer facing.

Jan 2013 – Dec 2013, President of the Management Board, BLA

· Led a JV with a subsidiary of Sun Chemical.

· The JV is an Aluminium powder facility in Skawina, Poland. 

· Sales are managed by initial internal transfer through the shareholders parent companies.

· Significantly improved the working relationships between the shareholders to allow expansion of the operation.

· Identified and significantly improved the explosion risk inherent in the operation.

August 2006 - Dec 2012, Own Business

· H&S Advisor to the board of a 1bn Euro International group (3 years). The group was processing very high temperature hydrocarbons in 30 factories.
· Interim Manufacturing Director (P&L responsible) leading the restructuring of a manufacturing business in Liege, Belgium (18 months)

· Interim Manufacturing Director (P&L responsible) operating a Slovakian plastic manufacturing operation that has been transplanted from Denmark. The business has been underperforming for a number of cultural and operational reasons.(18 months)

· Interim Managing Director of a Dutch PVC manufacturing operation that needs significant turnaround attention. (15 Months) 

· Interim Managing Director of a Groundwork’s Company. Restructured a geotechnical manufacturing and contracting business (12 Months)

· Identifying and executing acquisition targets for a client company

· Interim Managing Director for a flooring supply company after MD and Sales Director left to set up private business.(18 Months)

· Advising a Ukrainian steel company regarding Western Management practices, specifically targeting improved customer service and output with reduced working capital 

· Advising various other private consulting and business development roles. 

2003 - July 2006, General Manager, Corus Living Solutions

· Full P & L responsibility for a new start up business within Corus. Autonomous role as expected of a Managing Director or CEO.

· Responsible for the original business plan creation and subsequent execution. The business designs, manufactures, and erects modular buildings. The business sits on the divide between the construction and manufacturing industries, where a good understanding of the strengths, weaknesses and cultures of each are very different and need clear understanding.

· Turnover for 2006 was £11M, with a target maturing at £30M. 

· In April 2006 closed a £92M PFI subcontract to build 155 soldiers barrack buildings over 5 years. 

· Employed 135 people expanding to 200.

Location:    Shotton, Deeside, N Wales
2000 - 2003, Manufacturing Director, Corus

· Responsible for all aspects of steel manufacturing of the two sites, including purchasing, production planning and scheduling, technical development, engineering and stores, business improvement and operations.

· 2 – Hot Dip Galvanising Lines  4 – Steel Painting Lines  2 – Electro-Galvanising Lines  1 – Cold Reduction Mill, annealing and ancillary equipment

· 1,200 people, £500M turnover, processing 1.3million Tonnes per annum. 

· During this period reduced costs 3% year on year through the establishment of an integrated OEE based scorecard.

· Significantly improved safety performance and crucially used it as a vehicle to drive culture change. 

· Quality and environmental performance was also improved, 

· Greatest success was improved delivery performance and subsequent stock reduction. This was achieved through the use of good working knowledge of lean techniques.  

Location:      Shotton & Bryngwyn Works, Wales

1999-2000, Corus Merger Integration Team

· One of a seven member team assisting the Executive through the merger of British Steel and Koninklijke Hoogovens.

Location: London and Amsterdam
1997-1999, Works Manager, Coatings, Shotton Works

· Responsible for steel coatings lines at Shotton. Equates to half the Manufacturing Director’s role. 

· Responsible for Nissan Account which was for two thirds of steel supply worth £100M/year.

· Introduced teamworking completely renewing old working practices to be replaced with modern inclusive employee involvement culture. This led to significant operational improvements in OEE, cost, safety and environmental performance.

· Piloted first major steel stock working capital reduction and delivery performance improvement through a collaborative supply chain end to end programme. 

1987–1997, Various Operations roles, Port Talbot Steelworks 

· Finishing Manager, Hot Strip Mill 1994 - 1997 

· Coke Ovens Manager   1989 - 1994

· Made Immediate operational impact in both roles, radically improving safety, output quality, environmental and cost performance, and labour productivity                                       

 1983-1987, Rustenberg Platinum Mines, RSA

· Graduate, Shift Manager and Section Manager Positions.

· Proven technical and production ability in all sections of metallurgical extraction and smelting relevant to the production of Platinum, Nickel and Copper.

· Part of the Anglo American Group
Education

1999            MBA Warwick University
1983            BSc. (Eng)Hons. 2(ii) Metallurgy and Materials, Imperial College, London

1980            ‘A’ Levels in Maths, Physics and Chemistry

1978             9 ‘O’ Levels

Contact Details

Address;
Stafford House


112 The Highway


Hawarden


Deeside


Flintshire


CH5 3DJ


UK
Home Phone; 
+44(0)1244 531963

Mobile Phone; 
+44(0)7710 142594

E mail;
scott@rp-squared.com
Personal Details

Full name:        

Scott Robson CARR                                                                                                               
Family Status:  

Married, with a son 24, and two daughters, 21 and 20      

Driving Licence: 
Full

Birthplace: 

Harare, Zimbabwe 

Date of Birth:   

09/07/62 

Nationality:       
British  
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